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Practice Tools & Tips:
Reinventing Stakeholder Engagement and Collaborative Leadership



Please scan following QR code for quick
user’s guide video



Users’ Brief




1. Stakeholders Representation & ¢ Over 24% and 35% of the
Accountability participating NGOs were not
satisfied in these two areas
respectively.

2. Community Relations & * The finding echoes the low
Outreach adoption (66%) of good practices
among board members acting as
effective ambassadors for the
organization, despite 90%
deemed it to be important or
very important



Two important elements

COLLABORATION:

Shared goals and objectives
A mutual understanding of what each
entity brings to the partnership and their
responsibility
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STAKEHOLDERS ENGAGEMENT:

The process by which an organization
involves people who may be affected by
the decisions it makes or can influence the
implementation of its decisions
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Stakeholder Representation and Accountability
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* Board ensures that stakeholders’ interests are addressed and balanced, that the
organisation has the legitimacy in representing its beneficiaries and stakeholders; and
that its work and impact are appreciated by all its stakeholders
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Community Relations and Outreach Efforts
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* Board embraces its role as the ambassadors for the organisation to reach out to and
build networks with stakeholders and the public for the organisation
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An effective board functions as a high-performing team.

In the Wisdom of the Team, Jon R. Katzenbach and Douglas K.
Smith(2015)

defined such team as “a group of people with complementary
skills who are equally committed to a common purpose,
performance goals, and approach for which they hold themselves
mutually accountable.”
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Attributes And Skills Identified as

Successful Collaborators:

Individual attributes
= Open mind BK
= Patience fit&

» Self-confident and risk-oriented

HETEE Sk
= Flexible R84
» Unselfish LKBAE
= Persistent and diligent BB R E
» Diplomatic [EF3[&
= Honest S E

210y

Empathetic £ [F]38

Trustworthy R {E5E

Respectful (EfSE &

Goal-oriented B &K

Self-aware 5 B

Decisive SR
Friendly K&

Sense of humor &
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Attributes And Skills Identified as

Successful Collaborators:

Interpersonal skills Group process skills
» Good communicator = Facilitation glﬁﬁg
2 b sE = Negotiation B EIHE /7
= Collaborative problem solving 1 {EfZ2 & 8E
= Excellent listener EMEREE = Skill in group dynamics, culture, personalities FhfH
= Works well with people AEIXIE. BEEAT—RE1E
B RAA 1A = Compromise Z1Z}HEE

= Conflict resolution £ #U )
= Consensus building BE{E B &5
= Mediation SR 15
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Tips For Better Collaboration

Mentorship BfifE il
More Gathering Z Bi:E / Bk %2

Develop a mission statement for the board itself EE EH{EFME 5
Determine your board’s annual goals and create a work plan FEEETEIRITHE

Address chronic noncollaborative behavior B

B HHISSHERTER

Work with or revise your board size, structure, and processes ¥ fR 17/ R B @ 22 1&
Assess how well you are working together 1B & & 8 & 3% 15 /E 3K






Guiding Question For

Meeting Evaluation

Did the meeting focus on the right strategic issues?

Did the meeting agenda allow adequate time for discussion?

Did you feel free to express your ideas and share your opinions?

Did all board members actively participate in the meeting and discussions?

Were you comfortable with how all board members interacted with each other and the
staff?
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Ground Rules for Giving And Receiving Feedback:

e State your intention as to why you wish to give feedback.
® Be descriptive rather than evaluative. Provide specific examples of the behavior.

e Direct the conversation at elements the board member can do something about.
Suggest specific ways he can demonstrate changed behavior, such as intentionally
working on improving his or her listening skills.

® End the conversation with a summation that ensures that you have made your point
clearly and that the board member understands how his or her behavior affects the

group and the collaborative process.

e Ask if the person has any questions or responses and then listen.






Stakeholders mapping —
Stakeholder analysis ¥F{7 & 71T 225

o
> %i,l Igle cts Playme rs
% = KA =fEE
-4

Crowd Context

¥ o Setters
¢ R s A

= E g Ty

= PowerF2 & 1. FEEETE +



Engagement
strategy
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* Involve fRFFEAEEHE (or How might we
grow their influence?)
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* Inform E/NIEZ

* Collaborate TEBELE (How to foster
engagement)

« Consult REFimE (or How to foster buy
in?)
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Subjects Players
Involve Collaborate
Context
Crowd Setters
Inform Consult

Power
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