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I UPCOMING ACTIVITIES

Agency Governors’ Forum on Review of Lump Sum Grant Subvention System

The lump sum grant subvention system has been implemented by SWD since 2001 and over the years has caused tremendous
impact on the operation of the subvented agencies. The aim of the Governors’ Forum is to prepare our concerned agency members
proactively for the forthcoming LSG review and to develop consensus for formulating viable directions and strategies to reform the
welfare subvention mode. Apart from briefing the participants about the latest development in the sector in the pursuit of revamping
LSG, we have invited representatives of the boards of Hans Andersen Club, Heep Hong Society and Hong Kong Family Welfare
Society to share on this occasion about the challenges brought about by LSG under the exiting subvention system. Details of the
event as below:

Date: 15 November 2017 (Wednesday)

Time: 6:30pm-8:30pm (registration starts at 6:15pm)

Venue: Room 202, 2/F, Duke of Windsor Social Service Building, Wanchai

Target participants: | Restricted to Board and committee members, and agency heads of HKCSS Agency Members with SWD
subvention

Language: Cantonese

Interested parties please enroll online on or before 8 November 2017 (Wednesday). Successful applicants will be notified by email by 13 November 2017 (Monday)

Survey on IT Goverance for NGOs

IT Governance (ITG), if done strategically, helps NGOs make full advantage of information technology to deliver their missions and
better serve the communities. In view of the importance of ITG, HKCSS invites Agency Members to take part in the survey which
looks into 3 major aspects in technology: (A) investment; (B) leadership; and (C) practice. Through understanding the current
practices of NGOs, it is hoped to formulate guides and advocate the best practices on ITG for the sector. Details please refer to
this link.
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NGO Directors’ Luncheon -

At the NGO Directors’ Luncheon held on 8 September 2017. Ms Carol Co-organized with PricewaterhouseCoopers Limited (PwC), the

Yip, Director of Social Welfare, and board representatives and senior Workshop on "Strategic Planning, Impact Management and
management of the six charitable organizations (including The Lok Sin Communications" was held on 23 September 2017. Participants from
Tong Benevolent Society, Kowloon, Po Leung Kuk, Pok Oi Hospital, various agencies shared their experience and had thorough discussion.

Tung Wah Group of Hospitals, Yan Chai Hospital and Yan Oi Tong)
exchanged on their governance practices.

The luncheon series is sponsored by the Hong Kong Institute of CPAs
Charitable Fund.
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https://docs.google.com/forms/d/e/1FAIpQLScz1t2vNuMhQoH-deCp2sqM5-oPYKshCP-hAzsHLvvkWKpXsA/viewform
http://www.anpasia.com/newsletterweb/49425A4570444A5C43734543/494450427943475B4276404B59

