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Development of New Inspection Regime

Background of New Inspection Regime 
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• Phase 1 & Phase 2 
Consultations on New 
Inspection Regime

202120122009-2010 20142013

• Provisions of New 
Inspection Regime 
were passed by the 
Legislative Council 
(LegCo), but have not 
commenced

• 12 subsidiary 
legislations on New 
Inspection Regime 
presented under the 
new Companies 
Ordinance 

• New Companies 
Ordinance (Cap. 622) 
came into operation 

• Subsidiary legislations 
for New Inspection 
Regime passed by the 
LegCo
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Background of New Inspection Regime 
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Rising community concern 
over personal data privacy 

Concerns on whether 
personal information 
contained in public 
registers are adequately 
protected, especially in 
light of increased 
reported cases of 
doxxing and 
personal data 
misuse

0203

04 01

From June 2019 to 
the end of 2020, the 
Office of the Privacy 
Commissioner for 
Personal Data handled 
over 5,400 
doxxing-related 
cases

Around 1,100 to 1,900 
complaints were 
received each year from 
2010 to 2018 (including 
doxxing-related and other 
categories of complaints)

Explore less privacy-intrusive
means of public disclosure of 
personal data (including identification 
documents and residential 
addresses) & limit 
disclosure of 
personal information
filed with the 
Companies Registry
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 Personal Information available for public inspection 
- before implementation of New Inspection Regime

The Companies Register (“the Register”) maintained by the Companies Registry (“the Registry”) contains personal 
information available for public inspection. Such personal information includes, among other data, the usual residential 
addresses (“URAs”) and full identification numbers (“IDNs”) of directors of companies, and full IDNs of company 
secretaries and some other individuals (such as liquidators and provisional liquidators). Similar personal information is also 
contained in the registers (i.e. register of directors and register of company secretaries) kept by companies which are 
open for public inspection.

Background of New Inspection Regime 
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 Personal Information available for public inspection 
- upon full operation of New Inspection Regime

Pursuant to the relevant provisions of the Companies Ordinance (Cap. 622) (“CO”) concerning the New Inspection Regime, 
correspondence addresses instead of URAs of directors and partial IDNs instead of full IDNs of directors, company 
secretaries and other relevant persons would be made available on the Register for public inspection. 

The URAs and full IDNs (“Protected Information”) would only be accessible by “Specified Persons” upon application. 
Similarly, companies may withhold from public inspection the Protected Information on the registers they have kept.

Background of New Inspection Regime 
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 Aims of making the relevant provisions of New Inspection Regime
Enhancing protection for personal information while ensuring transparency of the Companies Register by allowing the public 
to continue inspecting the Companies Register for the purposes under the CO.

Background of New Inspection Regime 
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Three Phases of New Inspection Regime

Implementation timeline & key features

Phase 1
Effective from 23 August 2021
• Companies may replace URAs of 

directors with their correspondence 
addresses, and replace full IDNs of 
directors and company secretaries 
with their partial IDNs on their own 
registers for public inspection.

Phase 2
Effective from 24 October 2022
• Protected Information on the Index 

of Directors on the Register will be 
replaced with correspondence 
addresses and partial IDNs for public 
inspection. Protected Information 
contained in documents filed for 
registration after commencement of 
this phase will not be provided for 
public inspection. “Specified 
Persons” could apply to the Registry 
for access to Protected Information 
of directors and other persons.

Phase 3
Effective from 27 December 2023
• Data subjects could apply to the 

Registry for protecting from public 
inspection their Protected 
Information contained in documents 
registered with the Registry 
(“Withheld Information”), and replace 
such information with their 
correspondence addresses and 
partial IDNs. “Specified Persons” 
could apply to the Registry for 
access to Withheld Information of 
directors and other persons.
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 Why is New Inspection Regime implemented in three phases? 

Three Phases of New Inspection Regime
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Substantial system 
and operation 
modifications 
of the Integrated 
Companies 
Registry Information 
System (“ICRIS”) 
are involved.

Revamp project for
upgrading the ICRIS 
is targeted to complete 
in end of 2023

ICRIS can then cope with
the requirements for 
full operation of 
New Inspection Regime
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Actions required by 
a local company 
after commencement of 
Phase 1 of 
New Inspection Regime



PwC

Phase 1 – Actions required (for directors’ correspondence address)
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Actions required

Phase 1
(Commencing from 
23 August 2021)

A company’s register of directors is required to contain a correspondence address of its 
director (including reserve director) who is a natural person and such address must not be a 
post office box number.

*Pursuant to section 643(1)(a)(ii), (2)(b) or (3)(b) (in so far as it relates to a correspondence address) and section 
643(5) of the CO.
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Phase 1 – Timeline & Transitional Arrangements
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Transitional Arrangements
Phase 1
(Commencing from 
23 August 2021)

The register of directors of a company need not contain a specified director’s correspondence address 
before the company’s first annual return date on or after the commencement date of Phase 2 (i.e. 24 
October 2022) of the New Inspection Regime, unless –

(i) the particulars of the specified director are first entered in the register of directors on or after the 
commencement date of Phase 2; or

(ii) any change is made to the particulars of the specified director contained in the register of directors on 
or after the commencement date of Phase 2.

The address of the company’s registered office is to be regarded as the correspondence address of 
the specified director until whichever is the earlier of the following –

(i) the date on which the company enters the specified director’s correspondence address in its register of 
directors;

(ii) the company’s first annual return date on or after the commencement date of Phase 2.



PwC

Phase 1 – Timeline & Transitional Arrangements
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Transitional Arrangements
Phase 1
(Commencing from 
23 August 2021)

Before the commencement of Phase 2 (i.e. 24 October 2022), a company does not need to deliver to the 
Registrar of Companies (“the Registrar”) a notice under section 645(4) of the CO for –

(i) entering in the company’s register of directors a correspondence address of a specified director; or
(ii) making any change to a specified director’s correspondence address contained in the company’s 

register of directors.

However, if, immediately before the commencement of Phase 2,

a) a specified director’s correspondence address was contained in the company’s register of directors; and
b) such address was not the address of the company’s registered office,

the company is required to deliver to the Registrar a notice under section 645(4) in relation to the specified 
director’s correspondence address within 15 days after the commencement of Phase 2 (i.e. 8 November 
2022).
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Phase 1 – Actions required (for URA and IDN)
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Actions required

Phase 1
(Commencing from 
23 August 2021)

A company may withhold from public inspection the URA and full IDN (except the first part) 
of a director (including a reserve director) contained in its register of directors, and the full 
IDN (except the first part) of a company secretary contained in its register of company 
secretaries. However, this is NOT a mandatory requirement.

*Pursuant to sections 644 and 651 of the CO, and the Companies Records (Inspection and Provision of Copies) 
(Amendment) Regulation 2021.

 Changes made on the registers will not affect the 
information reported/kept by the Registry

 The Registry continues to keep records of URA and full 
IDN
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Phase 1 – Withholding IDN of a director or company secretary 
contained in registers from public inspection 

Pursuant to the Companies Records (Inspection and Provision of Copies) (Amendment) 
Regulation 2021, a company may -

 withhold from public inspection the number of an identity card or a passport of a director 
(including a reserve director) or company secretary except the first part of the number.
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What is the first part of IDN? 
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If the IDN comprises a 
sequence of an odd 
number of alphanumeric 
characters

 the part that begins with 
the first character in the 
sequence and ends 
with the character that 
falls on the middle of 
the sequence

If the number of an 
IDN comprises a 
sequence of an 
even number of 
alphanumeric 
characters

 the first half of the 
sequence
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What is the first part of IDN? 
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Passport Number

Hong Kong Identification Card Number

Full Number First part of the Number
A123456(7) A123

XA123456(7) XA123

Full Number First part of the Number
ABCD1234567 ABCD12
ABCD12345678 ABCD12

ABCD123456789 ABCD123
ABC-123-4 ABC1

#A1234567H(*) A1234
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Register of Directors

Pursuant to section 641 of the CO:-
 A company must keep in the English or Chinese language a register of directors.
 Subject to section 56(5), (6)(a) and (7)(a), a company must enter in the register of 

directors the required particulars specified in section 643 of each person who is a 
director or reserve director (if any) of the company.

 A company must keep the register of directors at—
(a) the company’s registered office; or
(b) a prescribed place.

Webinar on New Inspection Regime for Personal Information on the Companies Registers 29 June 2022
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Register of Directors

Pursuant to section 643 of the CO, register of directors must contain the 
following particulars with respect to each director—
i. the present forename and surname, former forename or surname (if any), and 

aliases (if any);
ii. the usual residential address and a correspondence address; and
iii. the number of the identity card or, if the director does not have an identity card, the 

number and issuing country of any passport held by the director.

Webinar on New Inspection Regime for Personal Information on the Companies Registers 29 June 2022
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Register of Directors 
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For own records For public inspection
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Register of Company Secretaries

Pursuant to section 648 of the CO:-
 A company must keep in the English or Chinese language a register of company 

secretaries.
 A company must enter in the register of company secretaries the required particulars 

specified in section 650 of a person who is, or persons who are the company secretary 
or joint company secretaries of the company.

 A company must keep the register of company secretaries at—
(a) the company’s registered office; or
(b) a prescribed place.
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Register of Company Secretaries

Pursuant to section 650 of the CO, register of company secretaries must 
contain the following particulars with respect to the company secretary or, if 
there are joint company secretaries, with respect to each of them—
 if the company secretary is a natural person—
i. the present forename and surname, former forename or surname (if any), and 

aliases (if any); 
ii. the correspondence address; and
iii. the number of the identity card or, if the company secretary does not have an identity 

card, the number and issuing country of any passport held by the company secretary; 
and

 if the company secretary is a body corporate, the corporate name and the address of its 
registered or principal office.
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Register of Company Secretaries
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For own records For public inspection
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Implementation 
details of Phase 2 of
New Inspection Regime



PwC

Phase 2 – Implementation Details (1) 
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Implementation Details

Phase 2
(Commencing from 
24 October 2022)

Protected Information (i.e. URAs and full IDNs) on the Index of Directors on the Companies
Register will be replaced with correspondence addresses and partial IDNs for public inspection.
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The Cyber Search Centre of the ICRIS (www.icris.cr.gov.hk)

 Company Particulars Search (directors and company secretaries)
 Directors Index Search (directors)
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Searches on the Companies Register

• Directors Index Search (Company-based)
• Directors Index Search (Director-based)
• Directors Particulars Search
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Protected Information on the Companies Register

29 June 2022
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Company Particulars Search 
(Before commencement of Phase 2)

Company Particulars Search 
(On or after commencement of Phase 2)

Displays Director’s full IDN

Only shows Director’s  
partial IDN

Webinar on New Inspection Regime for Personal Information on the Companies Registers
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Protected Information on the Companies Register

29 June 2022
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Company Particulars Search 
(Before commencement of Phase 2)

Company Particulars Search 
(On or after commencement of Phase 2)

Displays Company Secretary’s 
full IDN

Only shows Company 
Secretary’s partial IDN
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Protected Information on the Companies Register

29 June 2022
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Directors Index Search
(Before commencement of Phase 2)

Directors Index Search 
(On or after commencement of Phase 2)

Displays Director’s full IDN

Only shows Director’s  
partial IDN
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Protected Information on the Companies Register

29 June 2022
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Director Particulars Search
(Before commencement of Phase 2)

Director Particulars Search
(On or after commencement of Phase 2)

Displays Director’s 
Residential Address

Displays Director’s full IDN

Replaced with Correspondence Address

Only shows partial IDN 

Webinar on New Inspection Regime for Personal Information on the Companies Registers
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How could searchers identify different directors having 
identical full name and partial IDN on the Companies Register?

Additional digit will be provided to differentiate different directors who have identical 
full names and partial IDN

Webinar on New Inspection Regime for Personal Information on the Companies Registers 29 June 2022
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English Name Chinese Name Partial IDN (1st alphabet & 
3 digits that follow)

CHAN TAI MAN 陳大文 A123*8*

CHAN TAI MAN 陳大文 A123*4*
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What address will be recorded by the Registry as directors’
correspondence addresses for public inspection?

 Hong Kong Companies Registered Office address
 Non-Hong Kong Companies Principal Place of Business in Hong Kong

 until a change of correspondence address notice is filed with the Registry

Webinar on New Inspection Regime for Personal Information on the Companies Registers 29 June 2022
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Phase 2 – Implementation Details (2) 
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Implementation Details

Phase 2
(Commencing from 
24 October 2022)

Documents filed for registration with the Registry after commencement of Phase 2 :-

 report correspondence address of directors and partial IDNs of relevant individuals
 contain Protected Information 
 but Protected Information will be withheld from public inspection

(Note: The public can still conduct company search to obtain the previously filed documents which 
contain Protected Information)
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Revision of Specified Forms

 To facilitate the implementation of Phase 2 of the New Inspection Regime, 26 specified forms 
which pertain to the reporting of Protected Information have been revised.

 The revised specified forms:

i. wublished in the Gazette (G.N.3130 and 3168) on 24 June 2022
hg
ii. starting from 22 July 2022, can be downloaded from the thematic section on “New Inspection   
R

egime” on the Registry’s website at www.cr.gov.hk/en/legislation/nir/forms.htm
ii. will be available for purchase at the Registry’s office on the 14th floor of the Queensway 
Government Offices, 66 Queensway, Hong Kong with effect from 23 September 2022

Webinar on New Inspection Regime for Personal Information on the Companies Registers 29 June 2022
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f

i. were published in the Gazette (G.N.3130 and 3168) on 24 June 2022
hi

ii. starting from 22 July 2022, can be downloaded from the thematic section on “New 
Inspection Regime” on the Registry’s website at 
www.cr.gov.hk/en/legislation/nir/forms.htm

g

iii. will be available for purchase at the Registry’s office on the 14th floor of the Queensway 
Government Offices, 66 Queensway, Hong Kong with effect from 23 September 2022

http://www.cr.gov.hk/en/legislation/nir/forms.htm
http://www.cr.gov.hk/en/legislation/nir/forms.htm
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Revision of Specified Forms (Con’t)

 Major changes include:

Webinar on New Inspection Regime for Personal Information on the Companies Registers 29 June 2022
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• Modification of the relevant fields for reporting correspondence address of directors and 
partial IDNs of relevant persons

h

• Introduction of a “PI-sheet” to individual form for reporting Protected Information
(Note: The PI-sheet will NOT be available for public inspection)
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Major Changes at a glance
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Form ND2A
(Before commencement of Phase 2)
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Major Changes at a glance
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Form ND2A
(On or after commencement of Phase 2)
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Phase 2 – Implementation Details (3)
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“Specified Persons”
could apply to the Registry

for access to 
Protected Information

Data subject
(i.e. Company officer whose URA and/or
IDN or passport number is withheld 
from public inspection) 

A person who is authorised
in writing by a data subject 
to obtain the information

A member of the company
(i.e. a shareholder or member whose 
name is entered in the company’s 
register of members)

A liquidator engaged to 
liquidate the company

A trustee in bankruptcy

A public officer or public body
(e.g. The Labour Department)

A person specified in the 
Schedule to the Regulation
(e.g. HKEX, SFC, Insurnace Authority and the 
Customs and Excise Department etc.)

A solicitor or foreign lawyer 
who practises law in a law 
firm

A financial institution or 
designated non-financial 
businesses and professions 
(e.g. Bank, insurance company 
real estate agent, trust or company service provider)

1

2

3

4

5

6

7

8

9

10

A certified public accountant 
(practising)
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Phase 2 – Access to Protected Information
Application made by the Specified Persons for access to Protected Information:

How to apply?
 Online application (through Cyber Search Centre: www.icris.cr.gov.hk or Company Search 

Mobile Services: www.mobile-cr.gov.hk)
 Paper application (must be in the specified form)

Supporting documents:-
 For an application made by a person authorised by a data subject - an authorisation letter by 

the data subject
 Specified Persons (4) – (10) need to confirm that the Protected Information -

a. is required for performance of their function purpose; and
b. would only be used for that purpose

Webinar on New Inspection Regime for Personal Information on the Companies Registers 29 June 2022
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http://www.icris.cr.gov.hk
http://www.mobile-cr.gov.hk
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Phase 2 – Access to Protected Information

Application made by the Specified Persons for access to Protected Information:

How much to pay?
 Specified Persons (1) to (7): exemption from fees
 Specified Persons (8) to (10): a fee of HK$10 for obtaining Protected Information of each 

data subject

Webinar on New Inspection Regime for Personal Information on the Companies Registers 29 June 2022
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 (Note: The Registry will release more details nearer the commencement of Phase 2)
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Implementation 
details of Phase 3 of
New Inspection Regime
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Phase 3 – Implementation Details
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Implementation Details 

Phase 3
(Commencing from 
27 December 2023)

1. Data subjects could apply to the Registry to withhold their Protection Information contained 
in documents filed before commencement of Phase 2 

2. Ex-data subjects could also apply to the Registry to withhold their Protection Information in:-
• a company that is still in existence 
• a dissolved company

3. “Specified Persons” could continue to apply to the Registry for access to Protected 
Information

(Note: The Registry will release more details nearer the commencement of Phase 3)



Implications and
Key Takeaways
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Who may be affected by the New Inspection Regime?
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Implications

• Only able to access the correspondence address of 
a director instead of his/her URA, and the partial IDN 
of a director or a company secretary instead of 
his/her full IDN.

• Only access to the Protection Information through 
Specified Persons.

• When conducting any searches, the searcher 
(including any Specified Persons) should consider 
carefully and take necessary measures to ensure 
the accuracy of the Purpose(s) indicated in 
conducting searches.

General Public & Searchers including:-

 A party intending to transact or deal with a 
company registered with the Registry and to perform 
a due diligence check against such company 
including the identities of its directors

 A service provider intending to perform a 
know-your-customer check against a company 
registered with the Registry
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Who may be affected by the New Inspection Regime?
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Implications

• Companies can protect the Protected Information 
of their directors and company secretaries.

• Companies, directors and company secretaries
should consider their approach to limit disclosure of
Protected Information.

Companies registered with the Registry & 
their respective directors and 
company secretaries
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Key Takeaways on the way forward 

Consider to limit disclosure of Protected Information in the companies’ statutory registers

Discuss with directors if he/she would like to use other designated address (i.e. not the registered office
address) as his/her correspondence address (CA). If yes, the company is required to deliver to the Registry a
specified form in relation to the CA after commencement of this Phase.

Webinar on New Inspection Regime for Personal Information on the Companies Registers 29 June 2022
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Phase 1

Phase 2
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Key Takeaways on the way forward 

Update Register of Directors and Register of Company Secretaries after commencement of this Phase.
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Register of Directors Register of Company Secretaries 

For own record Must contain CA, URA and full IDN Must contain CA and full IDN (URA not 
required since 2014)

For public inspection May withhold Protected Information (URA 
and full IDN) - not mandatory 

May withhold full IDN - not mandatory 

Phase 2 (Con’t)
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Key Takeaways on the way forward 

Access Protection Information through Specified Persons
- consider performing due diligence investigation against a company and its directors through person

authorised by data subject or lawyer etc.

Companies, directors and company secretaries should consider to make application to the Registry for
replacing the URAs and full IDNs of directors and company secretaries on documents filed with the Registry
before Phase 2 with their CA and partial IDNs.

Webinar on New Inspection Regime for Personal Information on the Companies Registers 29 June 2022
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Phase 2 (Con’t)

Phase 3
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Useful links and materials

1. Legislative Council Brief on Companies Ordinance (Cap. 622) with subsidiary legislations
https://www.legco.gov.hk/yr20-21/english/brief/co220c2021pt9_20210616-e.pdf

2. Companies Registry External Circular No. 1 / 2021 - Commencement of New Inspection Regime – Phase 1
https://www.cr.gov.hk/en/publications/docs/ec1-2021-e.pdf

3. Companies Registry External Circular No. 1 / 2022 - Revision of Specified Forms for Implementation of Phase 2 of 
New Inspection Regime
https://www.cr.gov.hk/en/publications/docs/ec1-2022-e.pdf

4.          New Inspection Regime - Frequently Asked Questions
https://www.cr.gov.hk/en/legislation/nir/faq.htm
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