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PERCEIVED STRENGTHS & WEAKNESSES

“Always” or “Often” Adopted the Good Practices
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EXECUTION GAPS

Differences between Perceived Relevance (%) & Adoption of Practices (%)
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% 477.0 % Capacity Building
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are provided to board members
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Board undertakes to update your organisation’s
mission and vision as necessary
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SATISFACTION & IMPACT

on the Overall Organisational Performance
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_+ Commitment to Mission and Vision 91.1%

\_ ‘ J




NGO GOVERNANCE HEALTH INDEX Sy Feport

I fi]

o
a.c?d‘IComposition %ﬂ’ :
3.80 7% * 3.81

Board Leadership 8 8 ‘ 29 \ Board Structure

3.87:F

Board Engagement

| 4.08

Board Processes

A0/
Average
Score

_3.81
» 3.96
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RECOMMENDATIONS

Monitor board Review and match board

performance regularly composition and structure with
@ éﬁ organisational development needs
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Nurture a positive board culture
and foster involvement
and commitment

Update mission and vision
and ensure follow-up of
strategic plan

Develop and implement

. ¢ Support talent development
board succession planning

X3 and succession planning of
top-tier executives
Develop board recruitment and Monitor organisational
capacity building plans risk and performance
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