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'If I am scuppered 
I'm leaving you 

£1,000 to do some 
of the things we 

talked about.' 
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161,158 registered charities 

• Make grants 

• Research 

• Provide services 

• Campaigns & advocacy 

 

14,048 NCVO members 

 



NCVO’S CAPACITY BUILDING SUPPORT 

• Phone and email information and advice 

• Online guidance, tools and resources 

• Training and events 

• Consultancy 

• Trusted suppliers 
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NCVO’S CAPACITY BUILDING SUPPORT 

Core topics: 

• Governance 

• Impact measurement 

• Volunteer management 

• Funding 

• Strategy and planning  

• Campaigning 

• Human resources  

• Finance 
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THE SUSTAINABLE SUN TOOL 
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http://www.ncvo.org.uk/images/documents/practical_support/funding/sustainable-funding/Sustainable Sun Tool.pdf


WHAT NCVO MEANS BY ‘SUSTAINABLE FUNDING’ 

What mix of income is going to be: 

• suitable for their organisation 

• sufficient for their needs 

• stable to support strategic planning. 

 

Sustainable funding is based in fundraising and 
income generation, but with strong links to 
strategy and governance, financial management, 
impact, marketing and communications.  
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6 ELEMENTS OF A FINANCIALLY SUSTAINABLE NGO 

• A strategic approach 

• Income diversity 

• Financial management 

• Measure and communicate success 

• External positioning and marketing 

• Relationships 
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1-2 Unaware  

 

3-4 Aware  

 

5-6 Making changes 

 

7-8 Delivering  

 

9-10 Strong or excellent 

RANK YOUR ORGANISATION FOR EACH ELEMENT 
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B. INCOME DIVERSITY 

The Income Spectrum 

Gifts Grants Contracts Open Market 

Donor relationship Funder relationship Purchaser relationship Customer relationship 

 

 

  Asking               Earning 
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What is your current split across the spectrum? 
 
What is your preferred split? 
 
How will you get there?......Be realistic! 
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https://www.inspiringimpact.org/measuring-up/  

https://www.inspiringimpact.org/measuring-up/
https://www.inspiringimpact.org/measuring-up/
https://www.inspiringimpact.org/measuring-up/
https://www.inspiringimpact.org/measuring-up/
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WHAT WE HAVE LEARNT USING THE TOOL 

• It really is about good governance – not just funding 

• Steps are not linear or straightforward  

• It is not a scientific diagnosis  

• The approach is very difficult for those in a critical 
funding situation e.g. “Forget about long-term 
thinking and strategy. We need money now!” 
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WORKING TOWARDS SUSTAINABLE FUNDING 

Your 
situation 

CRISIS Critical Secure Stable 

What this 
means 

Less than 12 
months 
secured 
funding 
remains 

You have 
secured at least 
50% of next 
year’s funding 

You are 
confident your 
funding is 
secure for at 
least two years 

You are 
confident your 
funding will be 
reasonably 
stable for the 
next 2-5 years 

Options open 
to you 

Emergency 
appeal 
Approach 
existing 
supporters and 
donors 

Quick wins 
Look for natural 
progression 

Mixed 
approach 
You can start 
developing new 
ideas, but need 
some safer 
options too. 

Diversification 
You have the 
time to try 
something 
completely 
new! 



NCVO’S CORE FUNDING RESOURCES 

• Sustainable Sun Tool: Steps to sustainability 

• www.knowhownonprofit.org/funding  

• Funding Central – our database of funding 
sources 

• Income diversification planner (member only – 
international membership £50) 
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http://www.ncvo.org.uk/images/documents/practical_support/funding/sustainable-funding/Sustainable Sun Tool.pdf
http://www.knowhownonprofit.org/funding
http://www.fundingcentral.org.uk/


 
www.ncvo.org.uk  
 
www.knowhownonprofit.org   
 
myles.kunzli@ncvo.org.uk  
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