
From vision to actions 
Experience  sharing  of  HKRC  Strategic  Planning  Process 

(2017-2022) 



strategic planning in 
HKRC? 

Why 2011 - 2016 

2017 - 2022 



HKRC service highlights 

Blood Service 

Youth Development 

Local & International 
Relief & Development 

First Aid & Health Training 

Humanitarian Education 
Special Education 
& Rehabilitation 

Total number of 
direct beneficiaries in 

2018/19: 
Over 1,471,000 Community Service Volunteer Engagement 



Fr
am

ew
or

k of HKRC 
Strategic Plan 

Strategic Goal 

Strategic Aims 

Enabling Actions 



Strategic planning 
process 

Senior 
Management 

Retreat 

(28 April 2015) 

Extended 
Chairman’s 
Committee 

Meeting 

(14 July 2015) 

Brainstorming 
Meetings 

(Oct - Nov 2015 ) 

Planning 
Workshop 

(2 April 2016) 

Staff Focus 
Group 

(Jun – July 2016) 

Approved at 
Council 

(Sept 2016) 

On-going discussion in Senior Management Team 



Strategic Goals and Aims 
Measuring 

Strategic goal and aims 

Provide direction 
and define the 
focus and scope 

Indicators and the target 

How to know it is 
completed? 

Evaluation Methods 

Where to get the data, 
who is responsible, 
how frequent to get 
the data? 

Where is the finish 
line? 

Expected impact and outcomes 



Translating 
strategic goals 

to actions 

Service alignment 

Task Force 

Council’s support 

Action plan with budget 



One-agency-one-plan 



Key  successful 
factors 

Management 

Trust and support 

Determination with vision 

Participation, engagement, 
shared direction 

Staff 

Governance 

Resource 

Embrace changes 



Lessons learnt 

Ongoing monitoring 

Evidence 

Staff consultation 

Budget plan 

Knowledge management 

ongoing monitoring on the reactions of committee 
members, staff and volunteers 

more evidences to be built for evaluation after 5 years 

staff consultation at critical moment 

sustainable budget plan for service development 

capture the experience and process as knowledge 
management and also for future reference 
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