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I UPCOMING ACTIVITIES

NGO Directors’ Luncheon
The 13" event of the “NGO Directors’ Luncheon” series has invited Mr Gordon Leung JP, the new Director of Social Welfare,
to attend and share on his views regarding NGOs' governance and his Department’s partnership with the welfare sector.

Details as follows:

Date 18 December 2019 (Wednesday)

Time 12:30pm - 2pm (registration starts at 12:15pm)

Format Light lunch and theme sharing

Language | Cantonese

Venue PwC, 21/ F, Edinburgh Tower, The Landmark, 15 Queen’s Road Central

For event details and enrolment, please visit: https://governance.hkcss.org.hk/node/388.

Induction Workshops for NGO Directors 2020

Co-organized again with Governance and Management for Excellence for Public Benefit, the two-session program aims to
equip new directors and committee members with better understanding of the sector and their roles and responsibilities as
NGO governors.

Details as follows:

Date 18 January and 8 February 2020 (Saturdays)
Time 9:30am-12:45pm (registration starts at 9:15am)
Themes Session 1 Session 2
a) Understanding the NGO Sector and its Governance a) Board-Management Partnership
b) Board's Role in Strategic Planning b) Board’s Oversight in Agency Accountability and Transparency
¢) Priority Setting in Enhancing Governance Practices
Targets NGO Board and committee members with service not more than 5 years, priority will be given to those enrolling for two sessions
Fee HK$100 (for either session), HK$150 (for both sessions)
Venue Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai
Language | Cantonese (materials in English)

For event details and enrolment, please visit: https://governance.hkcss.org.hk/node/389.

Seminar on Staff Salary Policy & Practices for
Non-subvented Organizations

The Seminar was held on 29 August 2019. The speakers, Dr
Liliane Chan (left), Mr Weymond Lam (middle) and Dr Vivian
Wong (right) shared on the principles and considerations for
NGOs to develop their staff salary policies and practices.

NGO Treasurers’ Club Dialogue Series

Co-organized with Hong Kong Institute of Certified
Public Accountants (HKICPA), the first session themed
“Understanding Management Accounts for Decision
Making” of the NGO Treasurers’ Club Dialogue Series
was held on 27 September 2019. There were interactive
discussions among the participants and Accountant
Ambassadors of HKICPA on the topic. The 2™ and 3"
sessions of the series will be held on 8 and 15 January 2020
respectively. For further information and registration, please
visit: https://governance.hkcss.org.hk/node/371

NGO Governance Platform Project, The Hong Kong Council of Social Service
Room 701, 7/F., Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
Tel: (852) 2922 9255 Fax: (852) 2865 4916 E-mail: gpp@hkcss.org.hk Website: https://governance.hkcss.org.hk The Project is sponsored by the Lotteries Fund 4

—



