
Hong Kong NGO Governance Health Survey 2018

77
surveyed NGOs

5-point scale

NGO GOVERNANCE HEALTH INDEX
The governance of the surveyed NGOs was generally in good health and the NGOs were also satisfied with 
their governance performance.
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Note: Large NGOs have an annual expenditure of ≥HK$20M, small ones have an annual expenditure of ≤HK$20M.

PERCEIVED STRENGTHS IN GOVERNANCE
The perceived strengths in governance with highest level of adoption were:

PERCEIVED WEAKNESSES IN GOVERNANCE
The perceived weaknesses in governance with lowest level of adoption were:
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GOVERNANCE HEALTH EXPECTATION GAPS
The top 5 practices with greatest gaps between perceived relevance and frequency of adoption were:

Recruitment and development of potential board leaders  (49%)

	 Risk assessment and compliance (44%)

Board governance performance evaluation (44%)

	 Continuous and collective learning opportunities  (39%)

Rotation of committee assignments (38%)
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PRIORITY AREAS FOR IMPROVEMENT
The top 2 areas that the surveyed NGOs considered improvement needed:
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RECOMMENDATIONS
With reference to the views collected from the surveyed NGOs and the analyses compiled, the research team 
suggests the following strategies to enhance governance standard of NGOs in Hong Kong:

The Survey Landscape Report is available online at https://governance.hkcss.org.hk/node/362.
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