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Proportion of number and income of organisations by size 2014/15 (%)
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CURRENT CHALLENGES
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THE CODE

3" jteration

Voluntary

Aspirational standards

Can be adapted to context
Developed by steering group

Group members umbrella bodies and support
organisations

Independent chair
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THE CONSULTATION

Qualitative and quantitative
Online survey as well as email comments
201 responses

Regional events

83% said that they would definitely or probably use the
new Code

Themes in feedback
. Accessibility of the document

Purpose of the Code
Proportionality in the Code
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Links to further guidance and best practice



PRINCIPLES OF GOOD GOVERNANCE
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Leadership
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Integrity
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1: Organisational purpose
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Decision-making, | Board Diversity Openness and
risk and control | effectiveness accountability
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Foundation:
the trustee role and charity context

www.charitygovernancecode.org



NCVO SUPPORT

Charity
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About the Code n

Foundation: the trustee role
and charity context

1. Organisational purpose
2. Leadership
3. Integrity

4.Decision making, risk and
control

5. Board sffectiveness
6. Diversity

7. Openness and
accountability

Useful links
Glossary

Download the Code

Online support and tools

Helpline, guidance and signposting

Face to face training and events

Bespoke training and Consulting
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Good governance

Good governance in charities is fundamental to theér success, It enables and supports a

charity’s compliance with the Law and relevant regulations. It also promotes a culture where

g works towards fulfiling the charity's vision,

About this Code

This Code is a practicat
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A collection of some of the most important sample documents. templates and tools for
trustee boards.
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THANK YOU

Dan.francis@ncvo.org.uk
WWW.NCcvo.org.uk

www.charitygovernancecode.org



