
Kanie Siu 

CEO  

Plan International Hong Kong 

 

20 October, 2017 





 Prefer NO risks;  or 

 

 Risks that are: 

 Preventable 

 Manageable 

 



1. Financial Risks 

2. Brand and Reputational Risks 

3. Compliance Risks  

4. Operational Risks 



 Financial (e.g. donations) 

 

Donors (e.g. loss of donors, loss of income) 

 

 Reputation/image 

 



1. Fundraising operations 

2. Brand and reputation  

3. Fundraising strategies 

4. Fundraising performance 

5. Compliance of regulations 

 

 

 



Source: 

https://www.hk01.com/%E6%B8%AF%E8%81%9E/58020/29%E6%AD%B2%E5%B1%85%E6%B8%AF%E8%8B%B1%E7%94%B7%E5%8D%8A%E9%

A6%AC%E7%8C%9D%E6%AD%BB-%E6%9C%89%E7%9B%AE%E6%93%8A%E8%80%85%E6%89%B9%E8%A9%95-

%E6%95%91%E8%AD%B7%E8%BB%8A15%E5%88%86%E9%90%98%E5%BE%8C%E6%89%8D%E5%88%B0%E9%81%94  

Running/hiking fundraising event 



Source: http://vancouver.singtao.ca/397069/2016-01-14/post-

%E8%BE%9B%E6%BD%98%E5%9D%90%E9%A0%AD%E7%AD%89%E5%98%A5%E6%85%88%E5%96%84%E6%A9%9F%E

6%A7%8B%E9%8C%A2/?variant=zh-hk  

Ambassador trips 



Source: http://hk.apple.nextmedia.com/realtime/finance/20170110/56153725 

Banquet fundraising 



Source: https://news.mingpao.com/pns/dailynews/web_tc/article/20160513/s00002/1463075641491 

Street collection of donations 



 Risks: reputational, financial, operational 

 Impacts: reputation, loss of donors and 

donations 

 



Governors Management  

Running/hiking 

events 

- Establish stewardship 

frameworks 

- Monitoring 

-   Operational manual 

- Risk management  

    guidelines 

Ambassador trips - Establish stewardship 

frameworks 

- Monitoring 

- Travel policy 

- Image guidelines 

Banquet 

fundraising 

- Establish stewardship 

frameworks 

- monitoring 

- Purchasing policy 

- Image guidelines 

Street collection 

of donations 

 

- Establish stewardship 

frameworks 

- Monitoring 

- Operational manual  

- Risk management 

guidelines 

  



Source: http://www.careeraddict.com/10-companies-that-still-use-child-labor 

 Corporate sponsorship/donations 



Source: http://news.163.com/14/1108/03/AAGG9FL70001124J.html 

Similar logo or name with the agency or its fundraising event 





 Risks: reputational 

 Impact: reputation 



Governors Management 

Corporate 

sponsorship/donations 

 

- Establish 

stewardship 

frameworks 

- Monitoring 

- Corporate 

Fundraising policy 

 

Similar logo or name 

with the agency or its 

fundraising event 

 

- Enhance and 

    protect the  

    reputation of 

    NGO in the  

    community 

- Risk Management 

Guidelines 

- Crisis Management  



Non-implementation of strategies 

https://www.google.com.hk/search?q=fundraising+models+for+nonprofits&source=lnms&tbm=isch&s

a=X&ved=0ahUKEwiVqOaCsoDWAhXLVbwKHdEpDI0Q_AUICigB&biw=1432&bih=708#imgrc=zTdPuVZcG-

DOMM:&spf=1504145392917 



http://hk.apple.nextmedia.com/news/art/20100424/13960819 

Donor recruitment by external agencies 



 Risks: financial, reputation 

 Impact: loss of income, growth, loss of 

donors, reputation 



Governors Management 

Non-

implementation of 

strategies 

 

- Evaluating/ 

monitoring marketing 

    strategies/KPIs 

- Regular reports 

- Mid-year and Year 

end review of the 

implementation 

Donor recruitment 

by external 

agencies 

 

- Evaluating/      

    monitoring marketing 

    strategies 

- Establish stewardship 

    frameworks 

 

- Justification of 

using agencies 

- Evaluation of 

impacts on agency 

- Operational 

guidelines 

- Risk Management 

Guidelines 



Source: http://hk.apple.nextmedia.com/news/art/20170103/19885024 

Fundraising/Admin. 

cost ratio 



Donation growth  

 Return on investment 

 Fundraising cost ratio (cost per dollar raised) 

Donor retention rate 

Donor growth 

Poor KPIs compared with similar organizations 



 Risks: reputational, compliance  

 Impacts: reputation  

 



Governors Management 

Fundraising /Admin. 

cost ratio 

- Establish 

stewardship 

frameworks 

- Monitoring the 

agreed 

performance 

measures 

 

- Budgeting 

- Cost control 

- Yearly operational Plan 

- Monthly financial 

statements 

- Monthly report 

- Year end review 

 

KPIs - Establish 

stewardship 

frameworks 

- Monitoring the 

agreed 

performance 

measures 

 

- Budgeting 

- Cost Control 

- Yearly operational Plan 

- Monthly financial 

statements 

- Monthly report 

- Year end review 



   Data Privacy Ordinance 

https://www.pcpd.org.hk/english/data_privacy_law/6_data_protection_principles/principles.html 



http://hk.apple.nextmedia.com/news/art/20150318/19080710 

Donor data 



        License or Public Subscription Permit (PSP) 

 

http://www.swd.gov.hk/doc/Control_of_Char/New%20Measures%20Details-bilingual_(April%202017)r.pdf 

http://www.swd.gov.hk/doc/Control_of_Char/New Measures Details-bilingual_(April 2017)r.pdf


 Risks: compliance, reputational,  

 Impacts: offense*, reputation 

 

*the maximum penalty for the offense is a fine of 

HK$1,000,000 and imprisonment for 5 years.  

https://www.pcpd.org.hk/english/publications/files/offence_disclosing_e.pdf 



Governors Management 

Data Privacy 

Ordinance 

- Establish 

stewardship 

frameworks 

- Monitoring 

 

- Compliance 

- Operational 

manual 

License or Permit - Establish 

stewardship 

frameworks 

- Monitoring 

 

- Compliance 

- Operational 

manual 



 Fundraising:  

 obtains the sources of income for the agency 

 also creates the source of risks for the agency. 

 Governors play an important role in overseeing 

the potential risks and ensure management has 

put in place  

 the corresponding policies and guidelines 

 policies on risk management 

 financial controls 

 internal operational controls 

 compliance 

 public reporting 

 

 



 

 

 

~ End ~ 


