
Changing Lives 
for Good 



A Joint Effort 

Corporate volunteering 

Uniting thousands of compassionate donors in a wide variety of community events 

Staff engagement Make an impact 

Fundraise through sports events Be creative and have fun Bring love and laughter 



What is Operation Santa Claus?  

Operation Santa Claus (OSC) is the South China Morning Post (SCMP) and Radio 
Television Hong Kong’s annual Christmas fundraiser.  It has brought joy, goodwill and, 
since 1988, HK$260 million in assistance to over 250 charities in Hong Kong. 

 

What We Do? 

We support local charities in their efforts to alleviate suffering and create a better living 
environment for the needy in our community.  
 

OSC 2016 Closing Ceremony  
L-R: Mr Gary Liu, CEO of South China Morning Post; Mrs Regina 
Leung, Wife of then-Chief Executive; Mr Leung Ka Wing, Director 
of Broadcasting of RTHK 



Our Objectives 

• Fundraise for smaller and lesser-known charities registered in Hong Kong 

 

• Increase public awareness of the neediest people, sharing the gift of hope to those 
who lack the means to improve their lives 



Operation Santa Claus 

Each year, OSC 
generates over 60 
newspaper stories 
and 30 radio 
interviews of our 
beneficiaries and 
donors activities via 
SCMP and RTHK.  

 

 

 

 

 

 

Media Coverage 



OSC Funding Projects 

• Selection committee 

• RTHK, SCMP, Donors, HKCSS 

 

• Key selection criteria include: 

• Project theme 

• Project sustainability 

• Economic feasibility 

• Convincing project plan 

• Small organisation with lesser fundraising 
ability 

• Past grant history 

• Well-managed organisational structure 

• Transparency 
 

 

 

 

Past beneficiaries: 



Operation Santa Claus 

• To ensure all moneys raised are used to 
optimal effect, all OSC beneficiaries are 
required to submit: 

o Project progress reports and presentations 

of project achievements to the OSC 

Steering Committee 

 

• OSC staff also visit each project 
periodically and may request information 
and meetings with beneficiaries to 
monitor the progress of their work on 
behalf of the disadvantage.  

 

 

 

 

 

 

 

 

 

Project Monitoring 



Operation Santa Claus 

• On fund application, we ask applicants to 
provide organisation information, 
management structure, staff no. etc. 

• Independent Charity Advisor – 
WiseGiving  

• Due diligence - WiseGiving provides due 
diligence checking of shortlisted OSC 
beneficiaries. Charities are required to 
provide information of its mission, 
structure, activities and financial 
situation.  

• Charity disclosure - all selected OSC 
beneficiaries are required to disclose 
their information on Wisegiving 
website.  

 

 

 

 

 

 

Project Governance  


