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Challenges of Fund-raising

Competitions among Government’s

Security Risks charities requirements

Limited Network and

Resources Experience

Technology

O e Effective means Allocation of

fund




Poor Governance Vs Good Governance

Loopholes Integrity
Malpractices Robust System
Negative News Reputation

Confidence Confidence

Donations Donations




What is Good Governance?

Governance
Structure

e Fundraising
Committee

e Audit Committee

Policies &
Guidelines

e Code of Conduct

e Conflict of
interest

Transparency &
Accountability

e Disclosure of
fund-raising
information

e Publicise the
audited account




Governance Structure

* Fund-raising Committee

* Oversee the development and endorsement of an annual fund-
raising programme

* Approve the budget and plan for each fund-raising activity
* Monitor the usage of donations
* Assess the effectiveness and performance of the activities held

e Audit Committee

* Include member who has accounting knowledge/relevant expertise
in auditing

* Make recommendations on the appointment of external auditor
* Report regularly its findings and recommendations to the board



Policies and Guidelines ——

Advantage &
Entertainment

* Code of Conduct A
e Sample Code of Conduct for NGOs Managing Confidentiality
CIO?f|ICt ?f of Information
nteres

 Conflict of Interest
* Private interest competes with the organisation’s interest

* Other Guidelines
* Procurement, Issue of donation receipts




Transparency and Accountability

* Disclosure of fund-raising information through website
or annual report

* Publicise the audited account of each fund-raising
activity



Key Elements of Internal Control

* Clear polices, guidelines and procedures
* E.g. financial management, procurement

* Checks and balances s —
* E.g. segregation of duties, audits -
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* Proper record keeping /(
* E.g. audit trails, information security IE B T 148 Y
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* Enhance Transparency
e Supervisory Accountability
* Feedback Channels
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Managing =
Fundraising Activities —




Key Control Measures in Fund-raising
Activities
* Control of Fund-raising Expenditures

* Fund-raising Publicity
* Management of collectors

* Disbursement of transport/meal allowances = = o
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* Engagement of paid fundraisers/agents
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Security of _ EERRREREDNEE

* Cash donations Fund.Raising Activities
 Commodities (for charity sale) |

* Donors’ data




Donation Handling and Fund
Disbursement

* Handling of Donations (in money/in kind)

* Reporting of Donation Collection

* Disbursement of Donations

* Submission of Financial Statements and Audited Account
* Internal/External Audit
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Brand-new CPAS Portal

Key Features: http://cpas.icac.hk

* Best Practice Checklists

* Training Packages

* Case Studies  §3 Pasz==n-

* Quick Tips R | s | owoknn | e

* Red FIagS, etc. CORRUPTION

PREVENTION

Avital component of good
corporale govemance

-
CPAS SERVICE WINDOWS HIGHLIGHTS

Comuption Prevention Guide for Listed

MOST POPULAR

elop 5:\#_! gﬂk—( lrv-.-l_v

Comm nies

‘K = com ‘o

FAQ

Three versions

* English
* Traditional Chinese
 Simplified Chinese

Qsewen | ann | brsa]
news Subscription

USEFUL LINKS CONTACTUS

CPAS SERVICE REQUEST

2526 6363



Corruption Prevention Guides and Tools

Search:
NGOs

%

@AS e Qsearch | A AA | N E 8
Advisory Service

ICRC E-news Subscription

ABOUTUS OUR SERVICES GUIDES ANDTOOLS CP ADVICE NEWS fAQ USEFUL LINKS CONTACTUS

GUIDES AND TOOLS

E o A POINTS OF INTEREST
Integrity and Corruption Prevention Guide on
Keyword Search... CE Managing Relationship with Public Servants Whatis conflict of interest?

CURRENT SEARCH Corruption Prevention Guide 36w More
————————————————— on' Mangging‘kcluﬂons 3

: ith PublicSesvant
Search find items 19 R

= NGUs

Have you observed signals of
potential fraud and corruption?

Why is corruption prevention
vital to your company?

cp Quick Starter to Integrity and Coruption
Prevention Guide on Managing Relationship

uick ith Public Servant;
(] Building Management At = I EUONE Servants
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Corruption Prevention Advisory Service

e Advisory services for private S
organizations:
e Meeting / written advice on Code of rrevenion @AS

Conduct and procedures

e Corruption prevention training for
managers

Tel. : 2526 6363
Email : cpas@cpd.icac.org.hk

Online Service Request Form :
https://cpas.icac.hk/Form/Service_Form?cate_id=30

tallor M A ID IE Subscription to CPAS e-news :

https://cpas.icac.hk/Form/Subscription_Form?cate_id=31



mailto:cpas@cpd.icac.org.hk
http://www.icac.org.hk/subscription.aspx
http://www.icac.org.hk/subscription.aspx
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