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Overview

Background of HKSR (F#&{EFE=)
Strategic Review for 2017-2022

History of ICT Department and Development

ICT Governance Structure
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From back-end systems to Service Development and
Operations Systems

6. Conclusion
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1. Background of HKSR (F&IEEE
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for Rehabilitation A0
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r” \L\-\&'—;I;A/ for Rehabilitation

The Hong Kong Society for Rehabilitation (HKSR)
*Founded by Sir Harry Fang in 1959

Vision (2010)
We aspire to be an organization of excellence in barrier free
transport, chronic and long-term care and holistic rehabilitation.

Mission (2010) Through rehabilitation services for persons with
disabilities and older persons, we advocate an inclusive society.

’ ' -
T UMIEE

RRe 0

Inclusweness

respect diversity
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Organization Chart

HKSR
(591 FT / 145 PT)

ATT Rehab LTC CD INT CN YHH
Division Division Division Division Divi;ion Division
(289FT / (170FT/ (7T4FT/ (49FT/ (7ET) (2FT/

70PT) 55PT) 17PT) 2PT) 1PT)
Accessible Rehabilitation Long Term Corporate International Yee Hong
Transport & Care Development & China Heights,
Travel Shenzhen
As at May 2017 FT — Full time

PT — Part time
Empowering people with disability to live a fulfilling life
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The Hong Kong Society for Rehabilitation Total Income & Total Expenditure

: : RUX I\ Total Income
Basic Information B TE T in HKD Million

HKD2538
HKD235

B.2%

= 880 staff (110 in HKD194 HKD209 HKD211
Mainland)

I51.6% Ak

= 30 service centres

= Annual income in

2015-16 - $2.6 billion _ I—
* Annual unit of services 2011-12  2012-13  2013-14 2014-15  2015-16
- 1.5 million

B EREREY O Hﬁiﬁl&é& B HRF#E B R & B
= Aver age gro wth rate ;)onatlon; .and Eﬁ m? ﬁ 25 ; Go;rern:ent.Grants
o ponsorships Service Income an and Subventions
pa—6-7% Sales of Goods




Service Achievements 20 15 - 16

SR PSR E Fa S itz AR #5 ERARTS

* Accessible Transport & Travel Rehabilitation Services

p Services

| 174,000+
1,122,000+

AR Attendances

AR Attendances

iR IR A AR RS Bl P EIEE BEHRT

Long Term Care International and China Mobilization of Volunteers

Services programmes
8,000+
118,000+ 5,000+ A;i Attendances

AMEAB peri?ifrf?ned 42,000+

Occupancy Man-days BRFEEFE Hours served




INCOME DISTRIBUTION

By Divisions in 2016/17

22%

35%

m Accessible Transport

& Travel

m Rehabilitation

Long Term Care

m International & China

m Headquarters &
others




2. Strategic Review for 2017-2022




HKSR’s Strategic Planning
Process — 3" time in 2016/2017

SP Workshops
- middle in, top
down

Divisional SP
development

2-/ QOrganizational

VMV
refinement

—> —>

development
3. 4. .

development

Divisional

Corporate SP

é with Measurement

. Generation
Incorporation

6. 7 l

SP implementation
& Measurement

2017-2022
8.
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The Hong Kong Society %'M .,,\RJ .

for Rehabilitation \\!\\\‘Sf /M WHO Collaborating Centre
=== for Rehabilitation

Vision 2017-2022:

We aspire to be an effective, impactful and caring organization in holistic

care and rehabilitation

EAFIB IR Bs—FT A EE ~ 81U RRREY = N IR E R

Mission 2017-2022:

* Through innovation in rehabilitation and empowering people with
disabilities or health challenges, we advocate holistic wellbeing, social
participation, and an inclusive and enabling environment

EBEAFERRD KB RE A REABRIIAL - EEZEAEFE

AL F S E DR SR FIER R

m
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HKSR Strategic Plan (2017-2022)
3 Strategic Goals R H&E

Strengthen research and advocacy to foster an inclusive and
enabling environment

s bR fER @rEItREFERR

Provide personalized, integrative and technology assisted
services through engagement and users participation

SR EE 28 BE{E AR

Organization renewal and resources development for future
growth

B G RIR RIS

ZRGAEW
Parkies oot Empowering people with disability to live a fulfilling life
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EHRERS - IXNBEFRIK (2017 -2022)

BB BRI RSB S0 (S IR R SR

<f§ﬁ%2£§bii,/,\ B A MRS >
R RS B 5 R AR B A R A B A
EFARTRHL SR - SR RARRTRES
TR I P s I 2 4

<B i MR R IR LR R 3% 2>
ISR EE - (BLZRHER 2R
5] - HEE R A
AT SR
DS EEEERE A R o s R 1
NS TS0 (R R
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(1)

(2)

(3)

(4)
(5)

HKSR 9 Strategies (2017-2022)

Advocate policy and environmental change with evidence-
based research and multi-stakeholders’ participation

Integrate services and develop new service models for person-
centred care and users’ empowerment

Harness information and technology as an enabler for
service planning, development, management and review

Enhance users’ participation throughout service life cycle

Enhance corporate governance and streamline internal
structures and systems

3.

#RGEWw
ot Empowering people with disability to live a fulfilling life
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(6)
(7)
(8)

)

HKSR 9 Strateqgies (2017-2022)

Attract, develop and retain talents
Revive organization image and brand

Enhance fundraising capacities to support mission critical
services and projects

Mobilize and engage volunteers in service and organization
development

R

aEw
Y Empowering people with disability to live a fulfilling life
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Example — ATT Division 12 Strategic Initiatives

ATT

3 HKSR && A R IThTERE
REE EHE iR s (HE)
RE ;KE Owner Target
SERRNT T10TE 2
(RB) A 1EFEEE LAY & A% #H{TSDAR% » EHARES AL Project: RSI-non-IT
op 1 ERBRISGRTFRORENE on ek DRIRFY16/174F % T£50% (9/16 - 6/18)
% © RSI tf 10 JEIEERS B R EEmEEAAE T PR Project: SDAR (10/16
B ek FEFRE | 2R FAREE - 6/18)
SP127 /K-
" e -
spy (RB) HEERE LS (RSI) R ;ﬁgﬁgﬁ , g&gﬁg%g;g Project RSI-IT

HEIE R ATV MR A ~ (2017-2022)

op 3o A S AT tephen T\20185E10ME - SRS Project NATS
ez PREN 1INATS 2 R#F TIEFAZ  (9/2016 - 10/2018)

REIE R 22

g ICT J§H%F RAE funding
AL e, : e s B CTHEEETH 16
7 D\ o reninuen Empowering people with disability to live a fulfilling life




3. History of ICT Department
and Development

——

v 3

I
m
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ICT progression from 2009 to 2017
Organization Development

1. Formative Stage 2009
- 2011

2. Formalization Stage

3. Penetration Stage

4. Interface/Integration
Stage 2015

— 2017

Reliance on Consultants,
HKPC, SubCom ICT

members &) &)

|ICT Department formed
Replaced obsolete systems
Implemented IT infrastructure

i

Implemented packaged and
developed outsourced

solutions 88%8

SCICT - ColCT
Developing PM and BA
capabilities
Interface and integration

among systems =
;}IA e Emoowering people with disabiliy to lve a fulfiing life ing values to HKSR™ 18
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https://www.dreamstime.com/stock-image-cartoon-person-image12066721
https://www.dreamstime.com/stock-image-cartoon-person-image12066721
https://www.dreamstime.com/stock-image-cartoon-person-image12066721
https://www.dreamstime.com/stock-image-cartoon-person-image12066721
https://www.dreamstime.com/stock-image-cartoon-person-image12066721

Formation of ICT Department in 2011

» ICT Manager
July 2011 ‘\

» 2 ICT personnel transferred to ICT in
Sept 2011

» 1 Project Officer employed
full strength in Dec 2011

» 1 more application support
in 39 Quarter 2017

FRGEWw o
\f oo Empowering people with disability to live a fulfilling life o
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Virtual Structure of
ICT Department in 2012

Users

Functional Users
in Divisions

ColCT

Committee
of ICT

—




Project Categorization

R

2009 — 2017 Project Categorization

Projects by Outsourcing Development 18
Projects by Packaged Solutions with customization 10
Projects by HKPC 8
HKSR internal 12

Strategic Planning and Execution
*Organization Development (Users and ICT)
sInfrastructural Projects

sInterface to Financial System

Total 48

F#REEWw
;E\ Mo Empowering people with disability to live a fulfilling life \
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Overall System Scope (Vision) — 2011
ICT System Blueprint

ICM Portal <

Corporate Website

\? el
_J)/\ ‘\: Hong ¥ong Society

o Bt o

M

Empowering people with disability to live a fulfilling life

Fleet : CRM: One-Stop ) CHW': Vision
= I"u’lana%aelL’lent ol Magaeg::r:’?ent Skt Pn?n?aéﬁ:igére Clin{
2 E E RIMS System Management
E 58
S8
= Programme Passenger 2ol Wah Hong: Learning
Manadement Management M:ﬁ;;”;ﬁgm MEH?Q/IEFHEM
Y-
Z2s Hman Fingficial Asset v Office Automation &/
S58 F@snurces Management Management Collaboration
oM W Management
Plus: v (1) RIMS - Phase
v (2) Access Guide 2.0 Map Version, 3.0 WAG - 4.0 video
v (3) Network Upgrade and Data Centre Relocation
v (4) eMail System Replacement
v" (5) Social Enterprise — Point of Sales & Website for e-commerce
v v' (5) e2Care, eCCMS, NATS, RSI




4. |CT Governance Structure
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ICT Governance Structure

Executive
Committee
Committee on-
Sizeable Of ICT (COICT) Sizeable
Project / \ Project
Strategic Project
Steering Steering
Committee Committee
I I
Project :
i Steering F;recz)ajricst
000 :
o ap Committee
£3a  gran |
www.shutterstock.com - 503840848 )
Project
e Teams

g AREEN 24
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Committee of ICT (ColCT)

« Chairperson

« 3 Vice Chairpersons

« DCEO

* |CT Experts of different domains
« Division Management

Role and Responsibilities

« Strategic Review in accordance with HKSR strategic goals and
strategies

« Project portfolio Management

@‘ el 25
7 BA s Empowering people with disability to live a fulfilling life
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Strategic / Project Steering Committee

* Project Owner / Sponsor

* Project Manager

* Business Prime

« Technical Prime

* Functional management

* |ICT management

 Business Analyst

« System Development Team Leader (service provider)

FRGEREW
)3» Dol Empowering people with disability to live a fulfilling life
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Project Teams

* Project Manager (starting )

* Functional user representatives

* ICT representatives

 Business Analyst (starting )

« System development teams (service provider)

#REEWw
E}/‘ S Empowering people with disability to live a fulfilling life
1

27



5. From back-end systems to
Service Development and
Operations Systems (front-end)

-----
g« oo Empowering people with disability to live a fulfilling life
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The 4 Strategic Systems

1. e2Care (Rehab) 2. eCCMS (LTC) = Clinical 3. NATS Non-subvented
2013-2017 Management System Accessible Transport
2015-2018 System (ATT) 2016-2018
Learning System Elderly Home Management G R 4§ Fleet &
System B @ Passenger
e — ] Management

System

e

¥
l

iz

4. ICOMS (Rehabus): Integrated

& 2% .= .5 Customer and Operations
s 1 = Management S /stem 2018-2022
2| &le|.. g

; 1

FREEw
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(1) A glance of e2Care.hk %
Qs

N fR87, Mk | English| AAA Q| 3] BA (7 2BIA 0

i A
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News! Fitness 8 H +—A ‘
News! Fitness ¥ H /\R &

News! Fitness B8 H tF &

News! G385 842016

WS- ReERE
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’
e2Care — What is available? (1) Eiett

Patient Management System

1.Member management module
2.Program management module
3.Volunteer management module
4.Assessment module

5.E-receipt module




’
e2Care-What is available? (2) FEigg

Learning Management System

- 9 Online Health Education Course Ware
(Web base and Mobile version)
1.Diabetes
2.Hypertension
3.Weight Management
4.Stroke Rehabillitation
5.5peech Rehabilitation




’
e2Care-What is available? (3) Biggt

Learning Management System

- 10 Self Management Application (Web
Base and Mobile Version)

One stop health record application
Monitoring glucose application

DASH diet application

Brainstorming everywhere application
Self-help booster game

bk owhE




e2Care-What is available? (4) @ BigTt

Speech Rehabilitation Member
Management System
1.Clinical assessment
2.EXxercise prescription
3.Performance record




(2) Electronic Clinical Care Management System
(eCCMS) Project

Project objectives:

1. To develop a technically reliable, clinically applicable and
financially affordable clinical management system to enhance

the efficiency and accuracy of TST Elderly Home’s daily
operation

2. To provide a clinical system
platform on residential care
service for future use in Long Term
Care Division Service development
(LT HQ re-development)

g AREEN 35
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Q&L e-care Hi Bz 2w

e >
S T &
g 32 P AfE
= ” =
AOBIEER BIgRE BY 3 F/H H Fl5 (8)

@ >

THFRE HERK FR & D2 TAERRIR HRIERTAE TAEESR
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(3) Service Workflow in NATS

Using Integrated ICT Technologies
»  Global Positioning System

(GPS) ¢ & .
Mobile Application : Satellite
4

>
»  GIS System
»  Cloud Computing (\ ' d Send real time operation
» Web Portal » 0 lj s datato control centre A
> Tablet through mobile Network
to Cloud and

Detect and record
location, time
and speed of bus
by GPS

send SMS to passengers
dispatch Job assignment

to driver ‘s mobile

Real-time and
device through ;

Manazement

Cioud IR Receive job
e G assignment v
” - N through mobile network
7
7/ \
/ \ SMS when
/ ( 2 ] \ Bus approaching
I g\ﬂ“'\/ -

\
\ Control Centre

S A :
S o ; Driverusing
I MobileSystem
\ /
sin bus ,
= S ~ 7’
~ < _ and Family ~S=-=--7
ARGEW ~ - 37
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Functionality of NATS

Functionality

Client Group

Online Member Registration

Customer, CS

Customer Profiling

Customer, CS

Online Order Management

Customer, CS

Quotation Generation & Email to
Customer

Customer, CS

Payment Advice & E-receipt

Customer, CS

Service Feedback & Survey

Customer, CS

Vehicle & Service Quota Management Operation
Order Scheduling & Assignment Operation
Order Dispatch Operation

GPS and Navigation System

Driver & Attendant

Job Execution

Driver & Attendant

Order Completion

Driver & Attendant

Leave Application

Driver & Attendant

Integration with Financial System

3.

Manager

Management Report s

Manager

#REEw

The Hong K
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6. Conclusion
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Conclusion

« 2015 Breakthrough — Project Management and Business Analysis as
one of the core competence in HKSR

« 2017 Good Project Award

— 20 applications

— 7 teams won the 5 awards

— 4 ICT projects won (e2care, NATS, ecCMS, Corporate Website)
» Next few years will be a bigger challenge

— Rehabus Customer and Operations Management System (ICOMS)
(>HK$10M)

— Personalized Holistic Integrated (PHI) Project (~HK$150 M)
— Lam Tin Redevelopment Project (>HK$2,000 M)

» Capacity building will be crucial

 We have come a long way ...

———
\3 ARG 40
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Critical Success Factors
For Projects

® Executive sponsorship

® Effective project manager

® Cross functional team

® Use of Project Steering
Committee to direct

® Team work

® \/endor selection

’m iiiii » 41
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Good Project Award

5 Award Categories

€ Happy Faces Award

€ Good Project Planning
Award

€ Light Bulb Award
€ Good Practice Award
€ Big Turn-around Award

A
R
0
U
N
D
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