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UPCOMING ACTIVITIES

Dialogue Series on NGO Board Governance

The Dialogue Series is co-organized by The Project and GAME (Governance And Management for Excellence) for Public Benefit.
Hosted by consultants from GAME who are all governance veterans of local or international non-governmental organizations, it will
be conducted in group sessions.

Dialogue One (28 April) : “The dynamic relationship and symbiosis of management and governance” (Full)
Dialogue Two (19 May) : “Governing risk management”
Dialogue Three (9 June) : “Organization performance assessment”

Time: 6:00pm — 8:00pm Language: | Cantonese

Targets: Board members and agency heads of HKCSS Agency Members Quota: 30 persons / session
(priority will be given to board members)

Contents: An introduction and analysis of the issue — identifying possible problems, benchmark of good governance practices,

state-of-the-art solutions, and a facilitated experience sharing and learning among NGOs in small groups to discuss
the problem that they may be facing & how to deal with it

Remarks: Should participants be interested to enroll for more than one session, please indicate their preference in the enrolment form. Arrangement will be
made depending on seat availability. Please click here for details and registration.

Seminar on “IT Governance & Strategies for NGOs: Trends, Risks & Opportunities”
IT governance is the processes that ensure the effective and efficient use of information technology in enabling an organization to
achieve its goals. Co-organized with Information Technology Resource Centre, this seminar will provide a platform for exchange
between IT experts and NGO leaders in respect of governance issues brought about by adopting the latest technologies.

Date & Time: |30 June 2017 (Friday), 2:30pm — 5:30pm | Language: | Cantonese
Targets: Board and committee members, advisors, and agency heads of HKCSS Agency Members

(priority will be given to board members, committee members and advisors)
Speakers: - Mr Bernard Kan, Senior Consultant, Hong Kong Computer Emergency Response Team Coordination Centre,

Hong Kong Productivity Council
- Mr Aldous Yeung, Head of Systems Engineering, Commercial HK & Macau, Cisco

Case Sharing: | Board representatives or heads of NGOs

Please click here for details and registration.
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Two workshops of “Directors of Self-help Organizations’ Network”
were held. The Network provides a platform for solution-focused
sharing and networking on governance issues, encouraging the co-

The Seminar on Companies Ordinance & NGO Governance was
held on 17 March 2017. The speaker, Ms Susan Lo, FCIS FCS(PE),
member of Professional Development Committee of The Hong Kong

creation of governance practices by board members. Institute of Chartered Secretaries, explained the key provisions of
the Companies Ordinance that affect the governance practices and

operation of concerned NGOs.
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