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UPCOMING ACTIVITIES

New “Directors of Self-help Organizations’ Network”

The second network to support directors of self-help organizations is now recruiting new participants, the six workshops of which
will take place in 2017/18. The new network will provide participants with networking and mutual learning opportunities, with an
aim to foster a support network among them. More details are as follows:

Goals: 1) solution-focused sharing and networking on governance issues
2) co-creation of governance practices of local self-help organizations

Facilitator: Dr Chan Yu, Associate Director, HKU-HKJC ExCEL3 Project

Targets: Board or committee members of self-help organizations which are agency members of HKCSS / The Hong Kong
Joint Council for People with Disabilities, or receiving funding from Social Welfare Department.

Quota: 30 (each organization can nominate up to 3 persons)
Fees: HK$500 per person, including a deposit of HK$400*
*On the condition of attendance at 5 or more sessions, deposit will be refunded and participants will receive a certificate of attendance.
Dates: 20/09/2017, 18/10/2017, 22/11/2017, 17/01/2018, 28/02/2018 and 21/03/2018
Time: 9:30am-12:30pm
District: Diamond Hill |Language: |Cantonese

Please click here for further information and registration.

Workshop on “Strategic Planning, Impact Management and Communications”

Co-organized with PricewaterhouseCoopers Limited, the Project will organize a workshop on agencies’ strategic planning for NGO
governors in the coming September. Details as follows:

Date & Time: |23 September 2017 (Sat), 9:15am - 1:15pm Quota: 25 - 40 persons (each organization
can nominate up to three persons)
Targets: Board and committee members (top priority), advisors and | Language: Cantonese (presentation materials
agency heads of HKCSS Agency Members and handouts in English)
Instructor: Ms Catherine Tsui, Associate Director, Corporate Responsibility, PricewaterhouseCoopers Limited

Ms Tsui is an experienced consultant and has worked closely with a number of NGOs in recent years.

Format: 1) presentations by instructor, 2) small-group discussions led by PwC consultants, and 3) exercise

Please click here for further information and registration.

Co-organised by the Project and GAME (Governance And Management At the seminar on IT Governance held on 30 June, 2017, speakers
for Excellence) for Public Benefit, the Dialogue Series on NGO exchanged on “IT Governance & Strategies for NGOs: Trends, Risks
Board Governance, was held in April to June, 2017, covering the & Opportunities” and shared the experience of their organizations in
topics of “The Dynamic Relationship and Symbiosis of Management aligning IT strategies with organization goals.

and Governance”, “Governing Risk Management” and “Organization
Performance Assessment”.
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