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Christian Family Service Centre

» Established in 1954 by a United
Presbyterian missionary, to help
Mandarin speaking refugees.

»> At 2016-17

» 70+ service units

> Total income: $491 million
» 1300+ staff members

» A Board with 15 members



http://www.cfsc.org.hk/en_index.php

Strategic Planning
Process:

O Initiation

O Formulation

O Consultation
O Endorsement
O Approval



Board’ srolein CFSC' s Strategic Planning
Process:

O Initiation
® Dual strategist (CEO & Board Chair)

O Formulation

® Opportunities for Board members' participation

O Consultation & Endorsement

® Development Committee as the Board' s formal consultation
platform

O Approval

® Board



A Dynamic Planning Process in CFSC Strategy Formulation

Development
Committee

I Approval
Participation &
Endorsement

Participation

Initiation
Strategic Leadership
Formulation Committee (Executives)

Managers
Participation & Meeting

Contribution Consultation,
Communication

Professional & Endorsement
Staff Meeting

All Staff
Meeting



Time frame for strategic plan 2004-06
formulation:

Durtin stages

One day (mid-Feb) Initiation & Formulation:

Senior Management Retreat (23 Feb 04)
1.5 month (Feb - Mar 04)  Staff consultation

0.5 month (Mar 04) Board’s participation:
1. Strategic Plan elaborated in the
Development Committee on 23 March;
2. Board endorsement on 30 Mar 04.

Total : 1.5 month



Time frame for strategic plan 2014-18
formulation:

Duration _________|stages

8 months (Feb - Sept 13) Initiation:
Form working groups, pre-planning studies;

5 months (Oct 13 — Feb 14) Formulation:
Professional staff retreat, participatory
formulation on strategic directions, initial
strategic plan drafted;

7 months (Mar — Sep 14) Consultation:
Staff consultation, fine-tuning, actions
planning, strategic plan (draft) finalized

9 months (Mar-Nov 14) Board'’s participation:
1. Discuss the draft strategic directions in
March 2014 before staff consultation;
2. Strategic plan elaborated at the
Development (joint) Committee in Oct. 14.
3. Board’s formal approval in Nov. 14.

Total : 22 months



Strategic Foci:

€ 2004-06

€ Service Integration
€ Strategy development

€ 2006-08

€ Quality movement
€ Image building
€@ Leadership development

¢ 2008-11

€ Excel in quality & development
& Service innovation

¢ 2011-14

€ Sustainability
€ Leverage on internal strength

¢ 2014-18

€ Positioning for social impact
€ Become a Collaborative Organization



Challenges in Strategic Planning:

« Ownership
« A good strategic plan

« Communication & implementation



Communication - Make the Strategic Plan a living document:
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Thank you!



