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BOARD’S FOCUS

DELIVERING
FINANCIAL




RISKS

® Prefer NO risks; or

® Risks that are:
Preventable
Manageable




TYPE OF RISKS

AW N -

Financial Risks

Brand and Reputational Risks
Compliance Risks
Operational Risks




IMPACTS THAT BOARD CONCERNS

® Financial (e.g. donations)
@ Donors (e.g. loss of donors, loss of income)

@ Reputation/image




5 ASPECTS OF FUNDRAISING THAT MAY
LEAD TO RISKS

Fundraising operations
Brand and reputation
Fundraising strategies
Fundraising performance
Compliance of regulations
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1. FUNDRAISING OPERATIONS

Running/hiking fundraising event
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Ambassador trips
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Banquet fundraising
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Street collection of donations
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RISKS AND IMPACTS

@ Risks: reputational, financial, operational

® Impacts: reputation, loss of donors and
donations




GOVERNANCE ROLES

_ Governors Management

Running/hiking - Establish stewardship - Operational manual

events frameworks - Risk management
Monitoring guidelines

Ambassador trips - Establish stewardship - Travel policy
frameworks - Image guidelines
Monitoring

Banquet - Establish stewardship - Purchasing policy

fundraising frameworks - Image guidelines
monitoring

Street collection - Establish stewardship - Operational manual

of donations frameworks - Risk management

Monitoring guidelines




2. BRAND AND REPUTATION

Corporate sponsorship/donations

10 Companies That Still Use Child Labor
@ Hannah Lamarque
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Despite global efforts and petitions from humanitarian groups, there are still many major companies around
the world that employ child labour in order to make a profit. With overhead costs and an increasingly
competitive market to think of, many major companies turn to young labourers in order to get their products
made quickly, and incredibly cheaply. With business on their minds, however, these companies fail to
recognise the humanitarian implications that their choices have. By funding child labour in the international
business field, they make it the industry norm and in turn, grant permission for other companies to use the
same workforces. While major charities are doing their best to change the world of child labour, it remains a
key social challenge, no thanks to the involvement of certain international companies. Many companies
actually make it their mission and part of their company culture not to employ child labor.

Although, as consumers, it might be easy to turn a blind eye to the world of child labour, it is something that
deserves international attention and concern. These major companies might be doing great things in their
field but, by using work crews of some of the youngest around, they are helping to fund a questionable and
illicit industry. Drawing attention to their activity might be our best hope of making a real and lasting change.

Source: http://www.careeraddict.com/10-companies-that-still-use-child-labor




Similar logo or name with the agency or its fundraising event
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Arthur Tsui » Oxfam Trailwalker HK
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RISKS AND IMPACTS

@ Risks: reputational
@ Impact: reputation




GOVERNANCE ROLES
I N

Corporate Establish - Corporate
sponsorship/donations stewardship Fundraising policy
frameworks

Monitoring
Similar logo or name - Enhance and - Risk Management
with the agency or its protect the Guidelines
fundraising event reputation of - Crisis Management
NGO in the

community




3. FUNDRAISING STRATEGIES

Non-implementation of strategies
The New Nonprofit Model

A
\

New donors = New Leads
Thank

Educate

Empower

Make them part of your
community

Increase value over time

https://www.google.com.hk/search?q=fundraising+models+for+nonprofits&source=lnms&tbm=isché&s
a=X&ved=0ahUKEwiVqOaCsoDWAhXLVbwKHdEpDIOQ_ AUICigB&biw=1432&bih=708#imgrc=zTdPuVZcG-
DOMM: &spf=1504145392917




Donor recruitment by external agencies
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RISKS AND IMPACTS

@ Risks: financial, reputation

® Impact: loss of income, growth, loss of
donors, reputation




GOVERNANCE ROLES

_ — TE—

lmplementatlon of
strategies

Donor recruitment
by external
agencies

Evaluating/
monitoring marketmg
strategies/KPIs

Evaluating/
monitoring marketing
strategies

Establish stewardship
frameworks

Regular reports
Mid-year and Year
end review of the
implementation

Justification of
using agencies
Evaluation of
impacts on agency
Operational
guidelines

Risk Management
Guidelines




4. FUNDRAISING PERFORMANCE
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Poor KPIs compared with similar organizations

® Donation growth

® Return on investment

® Fundraising cost ratio (cost per dollar raised)
@ Donor retention rate

@ Donor growth




RISKS AND IMPACTS

@ Risks: reputational, compliance
® Impacts: reputation




GOVERNANCE ROLES

Fundraising /Admin. - Establish - Budgeting

cost ratio stewardship - Cost control
frameworks - Yearly operational Plan
Monitoring the - Monthly financial
agreed statements
performance - Monthly report
measures - Year end review

KPIs - Establish - Budgeting
stewardship - Cost Control
frameworks - Yearly operational Plan
Monitoring the - Monthly financial
agreed statements
performance - Monthly report

measures - Year end review




5. COMPLIANCE OF REGULATIONS

Data Privacy Ordinance 5 T e

Data Protection
Principles
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https://www.pcpd.org.hk/english/data_privacy_law/6_data_protection_principles/principles.html




Donor data
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License or Public Subscription Permit (PSP)
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Revised Measures to Enhance the Monitoring of
General Charitable Fund-raising Activities in Public Places
under the purview of the Social Welfare Department
(with effect from 1 July 2017)
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Lot Reference in the

Revised Measures Revised Explanatory
Notes on Application
for Public
Subscription Permit
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The completed original application form. together with all
the required information, should reach the Social Welfare
Department (SWD) at least four weeks (but not more than
two months) before the commencement of the proposed
activity.
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The Permittee can collect the original copv of Permit(s)

b

http://www.swd.gov.hk/doc/Control_of_Char/New%20Measures%20Details-bilingual_(April%202017)r.pdf



http://www.swd.gov.hk/doc/Control_of_Char/New Measures Details-bilingual_(April 2017)r.pdf

RISKS AND IMPACTS

@ Risks: compliance, reputational,
® Impacts: offense*, reputation

*the maximum penalty for the offense is a fine of
HKS1,000,000 and imprisonment for 5 years.

https://www.pcpd.org.hk/english/publications/files/offence_disclosing_e.pdf




GOVERNANCE ROLES
_________|Governors ______|Management ____

Data Privacy
Ordinance

License or Permit

Establish
stewardship
frameworks
Monitoring

Establish
stewardship
frameworks
Monitoring

Compliance
Operational
manual

Compliance
Operational
manual




CONCLUSION

® Fundraising:
obtains the sources of income for the agency
also creates the source of risks for the agency.

® Governors play an important role in overseeing

the potential risks and ensure management has
put in place

the corresponding policies and guidelines

policies on risk management

financial controls

internal operational controls

compliance

public reporting
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